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Grupa LOTOS S.A. 4 

Key highlights 2Q 2015  

 

Crude oil throughput          2 628k tons (100% utilisation rate)       (+10% y/y)  

  

    Upstream average daily production  12 425 boe/d (2)                       (+0.4% y/y) 

 

Note : Values for the segments above do not sum up due to balancing effect of other segment and consolidation  

(1) Excluding : PLN 57.9m effect of LIFO inventory impairment from 4Q 2014 and PLN 37.5m FX rate operational differences 

(2) Calculated per days of effective production   

EBITDA   PLN 755 m Clean (1)  EBITDA LIFO    PLN 599 m (+95% y/y) 

   upstream    PLN 103 m     upstream    PLN 103 m (+37% q/q) 

   downstream     PLN 664 m     downstream (1)    PLN 508 m (+97% y/y) 
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Key milestones achieved within the EFRA Programme :   

 January 2015 - proceeds from the share issue of max PLN 650m (including the support from the Ministry of State 

Treasury c. PLN 530m) 

 June 2015 - execution of the financing agreement (credit facility provided to LOTOS Asfalt) worth c. PLN 1.9bn, of which:  

  (i) investment facility of c. PLN 1.6bn (financing of the CAPEX), and  

  (ii) working capital facility of up to PLN 0.3bn (incl. full refinancing the existing LOTOS Asfalt working capital) 

 July 2015 - execution of the contract for engineering, procurement and construction (EPC) of the Programme's main 

units:  Delayed Coking Unit (DCU), Hydrogen Generation Unit (HGU) and Coker Naphtha Hydrotreating Unit (CNHT).  

Estimated value of the contract c. PLN 1.26bn, which is c. 60% of the overall CAPEX.    

 

EFRA Programme ready for execution 

LOTOS 
Asfalt 
79% 

Grupa 
LOTOS 

21% 
CAPEX 

EUR 517.8m 

Total capital expenditure: EUR 517,754,000 

Construction deadline: 2Q 2018 



Grupa LOTOS S.A. 

LOTOS Asfalt 

70%  

TERM LOAN FACILITY (TLF) 

(USD 432m) 

Repayment : 21 Dec. 2024  

30% 

EQUITY 

(PLN 620m) 

Grupa LOTOS 

100% 

EQUITY 

(PLN 

495m) 

OWN CASH GENERATED 

(PLN 295m–415m)  

SHARE ISSUE PROCEEDS 

(PLN 80m–200m) 

OWN CASH GENERATED 

(PLN 170m) 

SHARE ISSUE PROCEEDS 

(PLN 450m)  

7 

Equity increase (PLN 450m) and conditional loan (up to USD 53m) 

Note: the structure depicts the total amount of the financing, incl. the financing costs and funds deposited in the reserve accounts  

EFRA Programme financing structure  
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Start of debt 

financing 

Execution of 

agreements to 

finance the 

Programme 

Execution of 

the EPC 

contract for 

DCU, HGU 

and CNHT  

Execution of the 

contract for the oxygen 

generation unit 

Raising of financing 

from the issue of 

LOTOS shares 

1Q Q2 Q4 Q3 Q1 Q2 Q4 Q3 

Execution of the 

contract for HVDU 

3Q Q1 Q2 Q4 

Completion of the 

oxygen generation 

unit 

HGU ready for 

start-up 

HVDU ready for 

start-up 

DCU ready for 

start-up 

Completion of 

tests and full 

commissioning of 

the Programme's 

units 

COMPLETED 

PLANNED 

Q1 Q2 Q4 Q3 Q3 

Construction and assembly of the Programme's units 

EFRA Programme implementation and financing schedule 

Q1 
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EFRA Programme – Summary  

 The increase of Grupa LOTOS' refining margin by c. USD 2/bbl 

 Considerable growth in fuel output at stable oil volumes thanks to improved distillate yields and greater refining 

efficiency 

 Effective solution to the production of negative margin HSFO(1)  

 Bitumen production still possible in the future 

 Key terms of long-term coke sales contract already agreed with the customer – the support for profitability of the 

programme  

 Positive environmental impact and cutting-edge technologies – elimination of dust and gas emissions during coke 

unloading 

(1) Further extension of restrictions under EU regulations concerning use of high sulfur fuel oil (HSFO) – stricter 

sulfur emission limits in marine areas 
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External environment 



Grupa LOTOS S.A. Source: Average monthly data, Based on Thomson Reuters data. Product cracks including Brent/Ural spread 
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Model refining margin vs. peers 
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1.1 

1.2 
1.3 

1.2 
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Gasoline consumption (Poland)
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Diesel consumption (Poland)

(1) National Statistics Bureau (GUS)  

(2) Central Bank of Poland forecast  

External environment – GDP growth & FX development 
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(4) POPiHN – Organisation for Oil Trade and Industry  
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Hydrocarbons reserves and production figures  
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Average daily oil&gas production (boe/d) 2P oil&gas reserves (m boe) 

(1) Calculated on effective production days  

(2) Decrease due to YME field reclassification from 2P resources  

(3) Increase of  2P reserves in the B8 field in Poland due to reclassification from 2C 
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12 689 

 

 

 

12 425 

 

 

 

 

(1) 

Average daily production at a level of c.12.4k boe in 2Q 2015 

12 377 

 

 

 

 

(3) 

(2) 
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28% 

95% 

100% 

72% 

5 % 

Norway Poland Lithuania

Oil Gas

26% 

91% 

100% 

74% 

9 % 

Norway Poland Lithuania

28% 

94% 

100% 

69% 

6 % 

Norway Poland Lithuania

Quarterly sales split by products and countries 

 
2Q 2014 sales 2Q 2015 sales 
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Overall total 2Q 2015 sales exceeded 1m boe, with stable performance q/q 
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125 

75 

103 

Clean EBITDA 2Q'14 EBITDA 1Q'15 EBITDA 2Q'15

75 63 

12 

 EBITDA Depreciation EBIT

Upstream quarterly clean EBITDA development 

555 

71 

-430 

125 54 

EBITDA Impairments Clean
EBITDA

Depreciation Clean EBIT

+37% y/y 

17 

 PLN m 

 

 

 

 

2Q 2014 

 

1Q 2015 

 

2Q 2015 

 

 

 

 

Clean EBITDA at PLN 103m, up 37% q/q 

 

(1) 

 

(1) 555m PLN of write off related to the YME project 

103 69 

34 

 EBITDA Depreciation EBIT
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Refinery production - volumes of key products, oil througput and 

utilisation rate  
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Oil throughput at 2 628 k tons, with 

capacity utilisation rate 100%      
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Share of key products in the overall refinery throughput 

51% 51% 
49% 

47% 
49% 

13% 
15% 14% 14% 14% 

18% 18% 19% 
21% 20% 

2Q 2014 3Q 2014 4Q 2014 1Q 2015 2Q 2015

Diesel + Jet Gasoline Heavy Products

20 

(1) 

(1) Heavy Sulfur Fuel Oil + Bitumens  
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8.8% 8.9% 8.8% 9.1% 9.4% 

32.8% 33.2% 
32.1% 

29.8% 
31.3% 

2Q 2014 3Q 2014 4Q 2014 1Q 2015 2Q 2015

Retail market share (volume) Overall market share (volume)

269 274 

158 
175 

Jun 2014 Jun 2015

Premium Optima

Retail performance and market share evolution  

17 

40 

20 21 
27 

2Q'14 3Q'14 4Q'14 1Q'15 2Q'15

449 

 

 

430 

 

Quarterly retail EBITDA 

Market share (volume) Petrol station network (no. of units)  

m PLN k tons 

(1)    Excluding assets impairments of PLN -15.9m in 4Q 2014 21 

271 286 269 251 
313 

2Q'14 3Q'14 4Q'14 1Q'15 2Q'15

Quarterly retail sales volumes 

+16% y/y 

(1) 
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317 

+15 
-43 +44 

333 

EBITDA LIFO effect LIFO
inventory

impairment

FX
differences

Clean LIFO
EBITDA

210 

-10 +4 

205 

EBITDA LIFO effect FX
differences

Clean LIFO
EBITDA

664 

-60 
-59 

-38 

508 

EBITDA LIFO effect LIFO
inventory

impairment

FX
differences

Clean LIFO
EBITDA

205 
333 

508 

Clean EBITDA LIFO 2Q'14 Clean EBITDA LIFO 1Q'15 Clean EBITDA LIFO 2Q'15

Downstream segment quarterly clean EBITDA LIFO 

+148% y/y 

22 

m PLN 

 

 

 

 

2Q 2014 1Q 2015 

Clean EBITDA at PLN 508m, up 148% y/y.  

  

(1) Including +411m PLN effect of inventory impairment from 4Q 2014 

(2) Including +40m PLN effect of inventory impairment from 4Q 2014 

(1) 

2Q 2015 

 

 

 

(2) 
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-415 
-10 +4 

+559 

134 

173 
307 

EBIT LIFO effect FX differences One off items Clean EBIT LIFO Depreciation
Clean EBITDA

LIFO

569 

-61 

-38 
-58 

413 

186 

599 

2Q 2015 results breakdown vs 2Q 2014 

2Q 2015 

2Q 2014 

24 

PLN m 

(1) 

(1) Operational foreign exchange rate differences included in the cost of sales  

(2) 2Q 2015 : effect of inventory impairment from 4Q 2014 

       2Q 2014 : YME write off  standing for almost 100% of the amount 

(1) (2) 
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103 

508 -11 

599 

Upstream Downstream Other Clean EBITDA
LIFO

Quarterly clean EBITDA LIFO(1) by segments 

25 

307 

-22 
+303 

+12 

599 

2Q'14 Clean
EBITDA LIFO

Upstream Downstream Other 2Q'15 Clean
EBITDA LIFO

2Q 2015 

segment results 

Changes  

to segment results(3) 

(1) All figures excluding one – off non cash items & FX operational differences . Figures may not add up due to rounding 

(2) Other = consolidation adjustments + segment Other 

(3) Respective blocks represent changes within each business segment between 2Q 2014 and 2Q 2015     

(2) 

PLN m 
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Quarterly operating cash flow 

26 

PLN m 

 

 

 

 

253 

102 

576 

451 

321 

199 

1Q'14 2Q'14 3Q'14 4Q'14 1Q'15 2Q'15

There were two elements influencing the net position of the operating  cash flow in 2Q 2015 : 
 

 The increase of inventories caused by the investment in the crude oil reserves, acquired 

to benefit from the favourable situation on the commodity derivative market   

 The increase of payables due to the extension of VAT payment period (different approach 

to VAT settlement after receiving AEO Certificate – Authorised Economic Operator) 
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 Net debt figures include: interest bearing loans and 

borrowings, finance lease and bonds 

 

 The current gearing ratio at a slightly higher level, 

mainly due to the stronger USD vs PLN  

(+25gr vs Dec 2014)  

 

 

Indebtedness 

5 319 
5 588 

Dec 2014 Jun 2015

Net debt

62% 64% 66% 

Dec 2013 Dec 2014 Jun 2015

Gearing ratio

27 

PLN m 

 

 

 

 

(1) 

(1) Net debt includes proceeds from the capital increase completed in January 2015  

(2) Gearing ratio = net debt / total shareholders equity 

(3) Estimated EBITDA for the last 12 months, according to the LIFO valuation, net of one off items.  

 

5.2x 

3.8x 

3.1x 

Dec 2013 Dec 2014  (incl. SPO proceeds) Jun 2015

Net debt/LTM clean EBITDA LIFO

(2) 

(3) 
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